2008 Advanced Practice Centers Training Conference

Cambridge Advanced Practice Center (Massachusetts)

Session Title: Preparing Medical Reserve Corps for Points of Distribution
(POD) Operations

Instructors:  Lynn Schoeff, MEd, LCSW, Cambridge Advanced Practice Center
Charles K.T. Ishikawa, MSPH, Cambridge Advanced Practice Center
Ashley J. Barrat, MPH, Massachusetts Department of Public Health

Overview: Cambridge APC will describe a training curriculum that they have used with regional
Medical Reserve Corps (MRC) volunteers on Points of Distribution (POD) operations to gain
fundamental knowledge and skills that enhance the capacity and quality of POD services within
an ICS structure. The training curriculum is divided into two parts. In part one, MRC volunteers
master the use of Job Action Sheets, gain a functional understanding of incident command, and
learn to identify, trouble shoot, and resolve bottle necks or obstructions to POD flow. In part
two, volunteers examine client case studies and explore issues and potential solutions to
language, physical, cognitive, and cultural barriers to service. Both trainings use a peer-to-peer,
experiential teaching methodology that builds team work and strengthens relationships among
MRC volunteers.

Goal: Present a training curriculum that prepares Medical Reserve Corps volunteers to operate a
Point of Distribution (POD). This session will prepare participants to conduct both parts of the
training series on POD operations with MRC volunteers, familiarizing participants with the
training pedagogy and teaching materials, including tools for communicating service and process
information to a diversity of clients.

Learning Objectives:

1. Describe the POD training curriculum and explain how the lessons prepare MRC
volunteers for POD operations.

2. Demonstrate how the teaching materials may be modified to match local POD plans.
3. Model the training pedagogy and demonstrate how to use the training materials.
4. Share strategies to assess and evaluate the trainings’ success and areas for improvement.

Emergency Preparedness Competencies addressed in this session:

Describe the public health role in emergency response in a range of emergencies that might arise.
Describe the chain of command in emergency response.
Identify and locate the agency emergency response plan (or the pertinent portion of the plan).
Describe his/her functional role(s) in emergency response and demonstrate his/her role(s) in regular drills.
Demonstrate correct use of all communication equipment used for emergency communication (phone, fax, radio,
etc.).
Describe communication role(s) in emergency response:
o  Within agency
0 Media
0 General public
0 Personal (family, neighbors)
v" Identify limits to own knowledge/skill/authority and identify key system resources for referring matters that exceed
these limits.
v Apply creative problem solving and flexible thinking to unusual challenges within his/her functional responsibilities
and evaluate effectiveness of all actions taken.
v Recognize deviations from the norm that might indicate an emergency and describe appropriate action (e.g.,
communicate clearly within the chain of command).

ASANENENEN

\




2008 Advanced Practice Centers Training Conference

Cambridge Advanced Practice Center (Massachusetts)

Instructor Bios

Lynn Schoeff, MEd, LCSW, is the Senior Director of Emergency Preparedness for Cambridge
Health Alliance and oversees the Advanced Practice Center for Emergency Preparedness at the
Cambridge Public Health Department. Lynn joined Cambridge Health Alliance in 1989. She
served as the director of the Teen Health Center and then the director of community health
programs for the Cambridge Public Health Department prior to accepting her current position in
2004. Earlier in her career, Lynn worked as a program manager and direct service provider for
community-based substance abuse and mental health agencies. She received her Master of
Education in Community Mental Health from Northeastern University.

Charles Ishikawa, MSPH, is the Public Health Planner for Region 4b. His primary
responsibility is to develop and coordinate emergency plans for regional mass prophylaxis
clinics, special populations, and emergency communications. Prior to his career in public health,
Charlie served as a Peace Corps volunteer in Nepal from 1996 to 1998. In 2004, he received the
Sellers-McCrown Award from the Georgia Public Health Association and Georgia Division of
Public Health for outstanding work in Epidemiology and Public Health Preparedness.

Ashley Barrat, MPH, is the epidemiologist and health educator in the Bureau of Communicable
Disease Control at the Massachusetts Department of Public Health. In her role as a health
educator, Ms. Barrat trains local public health staff, MRC and community volunteers on
infectious disease and emergency preparedness topics such as West Nile Virus, avian and
pandemic influenza. Since the fall of 2006, Ms. Barrat has been working with the Cambridge
Advanced Practice Center to develop trainings on Emergency Dispensing Site (also know as
“Points of Distribution”) operations for MRC volunteers. She received her MPH in
Epidemiology at the University of Michigan in 2006 and served in the Peace Corps in Mali from
1999-2001.

APC Program Contact

Garrett Simonsen
Cambridge Public Health Department
119 Windsor Street
Cambridge MA 02139
Tel: (617) 665-3866
Email: gsimonsen@challiance.org
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Material/Equipment Checklists
= Handout—EDS 1
= Station Sighage
= Job Action Sheets
= Activity Questions

Teaching Guide

Step | Teaching Points

'@E * Helpful to have participants sit at assigned station to start.

e Write the participant’s group number on their handout.

TIES Be sure to number the stations.
e ROOM SET-UP:
1 Pre-test & Introduction

e The agency name and training date on the
pre/post tests for EDS 1

customize * Photo-copy tests with the pre-test on the front and
post test on the back.

As participants arrive and sit at their assigned station, ask them
to take the pre-test without referring to the handout materials.
Emphasize that the purpose of the test is to measure the
trainer’s performance. They do not need to write their names.

Beqin Lesson
A. Introduce yourself and purpose of the training.
B. Outline how the training will proceed:
i. Brief lecture about EDS
ii. Instructions for the Training Activity
iii. The Training Activity
iv. Regroup to discuss what you learned and your
guestions.
v. Post-test and feedback survey
C. Have patrticipants introduce themselves to one another

5 min




Step

Teaching Points

Time

@

TIPS

A key element to the success of this training is team
work. Establish the grounds for this early by ensuring
that participants are acquainted with one another.
There are a number of ways to achieve this including:
a) Each person provides their name and where they
are from; b) everyone wears name tags.

At this step in the lesson, begin to emphasize that the
bulk of the learning will take place during the activity
and that very little will be explained up front.

Lecture

Cover the following:

A. Emergency Dispensing Sites provide medications
or vaccinations that protect people exposed to a
bio-hazard from becoming sick.

B. Emergency dispensing is essentially a highly
efficient, effective, safe and quick process that is
set-up and run by a team of people, health
department and community volunteers.

C. The design, size, and location of any particular
EDS depend on the number of exposed people
and many other factors (e.g.,
treatment/prophylaxis standard of care, point of
exposure, or residency).

D. There are rudimentary stations and functions that

we can study in order to prepare to work at an
EDS.

E. General description of the EDS design used in
this training.

15 min

Instruction

10 min




Step | Teaching Points Time
3 Instruction
Directions:

@

TIPS

1. Each team will visit each of the six stations,
rotating when instructed by the trainer,
approximately once every 10 minutes.

2. At each station, teams will:

a. Answer as many of the station questions as
possible within time allotted.

b. Answer these questions as a team, striving to
reach consensus.

c. Once all six stations have been visited, we will
reconvene as a large group and then each
team will talk about one station. The trainer
will tell the team what station they will report
on shortly before the activity is completed.

3. Before you begin, choose one team member to
record the team’s responses, and another to
report the team’s answers during the debriefing
session.

Tools:

e Job Action Sheets

e EDS flow chart

e Station Signs/Pictograms
e |ICS chart

Participants may feel overwhelmed at this point. Itis
important to make sure they understand the activity
directions. It may be helpful to reinforce that teams
should focus their attention on answering questions.
It is may also be helpful to mention that in a real
situation, staff will be overwhelmed with new
information, time will be tight, and tensions high.

10 min




Step

Teaching Points

Time

Learning Activity
With participants seated at their stations, proceed as follows:
1. Ask team’s to select reporter and recorder.

2. Once selected, each team sends one person to trainer to pick
up their station’s sign and then place it properly near their
station.

3. Teams then begin answering questions using Job Action
sheets, flow chart and ICS chart as references.

4. Monitor time and teams as they settle into the activity.
5. Answer questions and monitor team performance

6. When the time is right (e.g., after 10 or 15 minutes), call for
participant attention.

7. Ask teams to move to their next station. Remind them to
bring their questions and leave the job action sheets.

Teams begin at the following stations:

Team 1 at Registration; 2" to last station will then be Enter
Team 2 at Screening

Team 3 at Treatment

Team 4 at Exit

Team 5 at Enter

Team 6 at Start

they are supposed to do and where to turn for
answers. This will get better as the activity
TIPS progresses and with your support.

:@: Initially, teams will have difficulty determining what

At the first station, provide the groups with 15
minutes. Coach them to the task and facilitate
discussion amongst the team where necessary. At
subsequent stations, gradually decrease the time
you provide them as teams performance improves.
Controlling the time in this fashion will help maintain
pressure without over stressing the participants and
disturbing the learning environment.

When two stations remain unvisited, notify the teams
that they will report on that second to the last station.

60 min




Step

Teaching Points

Time

Break

10 min

Debriefing Session

With participants seated in their teams either at the last station

or positioned in a circle, begin with the team assigned to the

Entrance station and ask the reporter address the following

guestions:

1. What is the primary function of your station?

2. What is most critical / important for the setting-up and
operating of your station?

Encourage other participants to add comments or thoughts

following the reporter. If questions arise, redirect them to the

group where appropriate. Move to the next group and repeat
when time is up or discussion begins to lull.

S=).  Thisis the part of the training where the learning
“Mf* objectives are reinforced. Focus the conversation on
topics related to the objectives. Encourage questions
TIPS and facilitate group thought rather than immediately
answering questions.

You may want to have training assistant keep notes
on a flip chart during this session.

There will be a tendency for the conversation to delve
into details that focus on incident specific details.
Allow this to happen only to a limited extent. There
may also be a tendency for participants to ask
guestions about occupational health and safety. Be
prepared to answer policy questions regarding
liability, prophylaxis for families and response
personnel, and personal protective equipment.

45 min

Post-test & Feedback
1. Thank participants and make concluding remarks

2. Administer post-test and ask for completion of the feedback
survey

5 min




